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In the past, the city has had roads fail within one 
year. They think that they didn’t get what they 
specified.

What Quality Control/Assurance Measures Do You 
Include in the Design Specifications?



 Total project budget is $500,000. The funding 
source requires the project to be bid and 
awarded to the lowest bidder.

 The city wants a guarantee that the roads will 
last 10 years

 The mayor has promised to make roads a 
priority, so they want to pave as many streets as 
possible

 Election is April 7th, 2026





 Entry-level technician  $100/Hr
 Senior technician   $150/Hr
 Engineer    $175/Hr
 Senior Engineer   $250/Hr
 Core Rig    $200/Hr
 Mileage     $0.80/Mile
 Job is 54 miles from the office, 1 hour drive
 Materials testing is an additional charge of 

$150 per test.





 Who are the likely bidders?

 How many hours per day of paving? Travel

 How many tests? Plant? Road?

 Who is making the final decision on quality?







 Contractors run their own tests and report 
them to MoDOT through an online 
submission system

 Payment is based on the contractor’s results
 Retained samples for deleterious, gradation, 

asphalt content, and binder
 Inspectors may or may not be at the plant. 

Can pick up samples later.









 Specifying more testing means more cost
 Consulting fees if you do not have a lab
 Higher bid prices from the contractor

 The bigger contractors tend to have more 
“exotic” mixes and generally have design and 
quality control labs

 Smaller contractors may not grasp the 
complexity of newer specifications



 Remove and replace the impacted mix?

 Typically, a city cannot adjust the contract 
price, so a deduction is not allowed.

 Resolution may involve the city attorney and 
the finance person. 

 What if you required MoDOT specs?





Quality control/assurance 
measures adherence to contract 
specifications and may help roads 
last longer.

However, there is an associated 
cost that reduces the amount of 
tons that can be paved for the city.
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