
Quality Management Forum Agenda 

MAPA / MoDOT 

February 11, 2014 

MoDOT Central Laboratory in Jefferson City 

 

 

Time Topic 

9:30 – 9:40 

9:40 – 10:00 

Draft PPE Revisions and Contractor Rating 

Introduction and Review of QM Survey results (Ahlvers/Brucks) 

10:00 – 11:30 MAPA and MoDOT Breakout Discussions of QM Topics 

  1.  Contractors successful with testing, challenges with inspection. 
  2.  Documentation 
  3.  Consistency 
  4.  Quality manager role and responsibilities 
  5.  Duplication of work 
  6.  Pay item for QM  
 

11:30 – 12:30 Lunch 

12:30 – 2:00 Joint Discuss of QM Topics 

2:00 – 2:30 QM Summary (Ahlvers/Brucks) 

2:30 – 3:00 MAPA / MoDOT Discussion Topics 

1.  Chip Seal 
2.  Striping 
3.  Action Items 
 

3:00 Adjourn 

 


